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As students settle into 
their new classrooms 
this fall, Alki Elemen-

tary School is already dem-
onstrating what the next 
generation of public schools 

can achieve 
when sus-
tainabi l i ty, 
thoughtfu l 
d e s i g n 
and strong 
p a r t n e r -
ships come 
together. 

L o c a t e d 
in Seattle’s 
Alki neigh-
borhood, the 
new elemen-
tary school 
replaced a 

1950’s-era facility for Seattle 
Public Schools (SPS) with 
a modern, 88,000-square-
foot learning environment 
designed by Mahlum Archi-
tects and constructed by 
Cornerstone General Con-
tractors.  

The school’s mass timber 
structure and geothermal 
heating system are among 
its most notable features, 
but the project’s broader 
significance extends beyond 
the building itself. 

Situated between the Alki 
Community Center and Alki 
Playground, the school was 
intentionally designed to 
strengthen its relationship 
with the surrounding neigh-
borhood. Students benefit 
from a shared gymnasium 
within the community center, 
while a landscaped pedestri-
an pathway links the school 
to both the community cen-
ter and the adjacent park.

“Every school we build is 
ultimately about creating 
opportunities for students,” 
said Dave Flynn, Corner-
stone’s president. “What 
makes Alki especially mean-
ingful is the way it connects 
learning spaces, public ame-
nities and community invest-
ments to create something 
larger than a school building 
alone.” 

BUILDING ON A 			 
CHALLENGING URBAN SITE 

Every project presents 
unique challenges, and Alki 
Elementary was no excep-
tion. 

One of the project’s defin-
ing challenges was its com-
pact urban site – SPS’ small-
est site in the district, just 
1.4 acres. With limited space 
available for major building 
systems, the geothermal sys-
tem was installed beneath 
the future school building, 
requiring careful sequenc-
ing and coordination during 
construction.  

At the same time, the proj-
ect team was construct-
ing the new facility within 
an active residential neigh-
borhood, adjacent to the 
park, and connected to the 
existing community center 
through a refurbished shared 
gymnasium.  

The project team worked 
closely with SPS, community 
partners, and neighbors to 
address questions and con-
cerns as the project moved 
from planning through con-
struction. Regular project 
communications helped 
keep all parties informed 
about construction activi-
ties, schedule milestones, 
and anticipated impacts 
such as road closures or con-
struction material deliveries.  

“Delivering a complex pub-
lic project in such a visible, 
active setting required col-
laboration at every level,” 
said Matt Everett, Corner-

stone’s project manager.   
“Alki Elementary demon-
strates what’s possible when 
a school district, design 
team, contractor, commu-
nity partners, and neigh-
bors can work through chal-
lenges together to deliver a 
lasting public investment,” 
continued Everett. “From 
sustainability goals to long-
term neighborhood benefits, 

every decision was made 
with the students, staff and 
families in mind.” 

MASS TIMBER: SUSTAINABILITY 
AND STUDENT SUCCESS 

Alki Elementary also 
reflects the growing role of 
mass timber and high-per-
formance building systems 
in educational construction. 

For Cornerstone, Alki Ele-
mentary adds to its expand-
ing portfolio of mass timber 
projects, reflecting the firm’s 
commitment to providing 
owners with sustainable con-
struction solutions. 

The school’s mass timber 
structure supports SPS’ sus-
tainability goals while cre-
ating an environment that 
feels warm, welcoming and 
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Alki Elementary offers a blueprint for 				 
the next generation of urban schools
The school’s benefits extend beyond its mass timber structure and geothermal heating system to its strong connections with the community and surround-
ing neighborhood. 

By Melanie Deitch 
Cornerstone 
General 
Contractors 

Photos by Ben Benschneider

The school sits between the Alki Community Center and Alki 
Playground, and was designed to better connect with them. 

The library’s window wall brings in lots of light, 
and views of Alki Park and the Puget Sound. 



connected to the Pacific 
Northwest. Combined with 
a high-efficiency geothermal 
heating system, the building 

demonstrates how school 
districts can reduce environ-
mental impacts while invest-
ing in facilities designed to 

serve future generations. 
The school features a three-

story commons filled with 
natural light, collaborative 

learning spaces throughout 
the building, and classrooms 
designed to maximize day-
light and connections to the 
surrounding environment. 
Evidence of the school’s 
connection to its surround-
ings can be found through-
out the design, from library 
views overlooking Alki Beach 
to exterior brick detailing 
inspired by the waters of 
Puget Sound. 

While sustainability strat-
egies are often discussed 
in terms of energy savings 
and carbon reduction, the 
benefits extend beyond 
building performance. At 
Alki Elementary, sustainable 
design choices contribute 
to a school environment 
that promotes student well-
being, engagement and a 
sense of belonging. 

“Alki serves as a liv-
ing research environment 
where we’re studying how 
exposed wood, natural light 
and other biophilic design 
strategies influence student 
focus, behavior, well-being 
and sense of belonging,” said 
Joe Mayo of Mahlum Archi-
tects. “Through a funded 
post-occupancy research 
initiative, we’re collecting 
feedback from students, 
educators and district lead-
ers to better understand how 
design decisions translate 
into measurable educational 
outcomes over time.” 

STRENGTHENING CONNECTIONS 
BEYOND THE SCHOOL WALLS 

Perhaps the most compel-
ling aspect of the project is 
the way it extends beyond 
the school building itself, cre-
ating stronger connections 
between students, families 
and the surrounding neigh-
borhood. 

Rather than functioning 
as a standalone facility, Alki 
Elementary’s integration 
with the adjacent commu-
nity center and park creates 
a campus experience that 
extends beyond the class-
room and reinforces the 
school’s role as a gathering 
place for students, families 
and neighbors. 

As students enjoy their 
new learning environment, 
Cornerstone is completing 
the final phases of work on 
the adjacent Alki Playground 
improvements for Seattle 
Parks and Recreation. Col-
lectively, the new school, 
community center and park 
enhancements represent a 
coordinated investment in 
the neighborhood and the 
people who use these spac-
es every day. 

As school districts across 
Washington continue to 
modernize aging facili-
ties, Alki Elementary dem-
onstrates what is possible 
when owners, designers, 

builders and communities 
work together. More than a 
replacement school, it is a 
model for how educational 
facilities can maximize lim-
ited urban space, support 
sustainability goals and cre-
ate lasting value for the com-
munities they serve. 

Melanie Deitch is market-
ing and communications 
manager for Cornerstone 
General Contractors.
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INSIDE
The Student Commons highlights the building’s mass timber 

structure and opens up all the way to third floor skylights. 

Alki Elementary School’s new entry, seen from the north.

ON THE COVER
At the addition to Maywood 
Hills Elementary, multipurpose 
spaces flex to support creativity, 
literacy and changing needs over 
the day. Design/build delivery 
by Mithun and Lease Crutcher 
Lewis.

Photo by Benjamin Benschneider
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After the waves subside: design for the unthinkable 

Disasters happen, an 
unfortunate real-
ity made increasingly 

hard to ignore by recent fires, 
floods, hurricanes and land-
slides. For most, the 2004 
Indian Ocean tsunami off 
the coast of Indonesia and 
the 2011 Tōhoku Tsunami in 
northeastern Japan served 
as the first wake-up calls to 
a threat much less common, 
but far more catastrophic.  

As architects, such events 
are a reminder that the spac-
es we program for learning, 
working, or gathering may, 
in a matter of minutes, be 
asked to serve as shelter, 
refuge, or lifeline. 

It is expected that a Casca-
dia Subduction Zone earth-
quake event would send 
catastrophic tsunami flood-
ing and destruction across 
the coastlines of Vancouver 
Island, Washington, Oregon 
and Northern California. 
Researchers continue to 
refine their understanding 
of the hazard, and build-
ing codes for the design of 
tsunami-resilient structures 
have only recently been 
developed.  

Alarmingly few verti-
cal evacuation structures 
(VES) exist. Washington 
State has two available: the 
rooftop platform at Ocosta 
Elementary School and a 
tower serving the Shoalwa-
ter Bay Tribe in Tokeland.  
Five more are in design or 
under construction: TCF’s 
North Beach Junior/Senior 
High School; the Ocean 
Shores Elementary VES; 
and VESs for the Cities 
of Westport, Long Beach 
and Ocean Shores. These 
represent an encouraging 
start but fall far short of 
the many dozens needed to 
shelter residents and visi-
tors throughout the inunda-
tion zone to prevent mass 
casualties. 

School districts and other 
public agencies leading this 
type of project hear the clear 
mandate from constituents: 
make us safe. In this work, 

architects and engineers 
are navigating a landscape 
of emerging building codes, 
funding gaps, and countless 
planning unknowns tied to 
this relatively new project 
type.  

Beyond protecting lives in 
the moment, what should 
facilities offer once the shak-
ing stops and the waves sub-
side? And how might expen-
diture on features designed 
for a once-in-a-lifetime event 
be reconciled against a finite 
budget? Bridging the gap 
between public expectation 
and sound solutions is the 
central challenge these proj-
ects must confront. 

Reality:
Relocation has real limita-
tions.

While moving a facility to 
higher ground seems obvi-
ous, it is not always feasible; 
land outside the inundation 
zone is often unavailable, 
lacks infrastructure, or sits 
too far from the population 
it needs to serve. 

VESs need to be where 
the people are. Students 
spend only part of their day 
at school, while around the 
clock, citizens of coast-
al areas live and work in 
the low-lying zone. Thus, 
a school moved to higher 
ground helps only a portion 
of the community, and only 
during school hours. Towers 
at lower elevations will save 
the most lives.

Reality:
Solutions are costly, and 
not one-size-fits-all.

VESs take two basic forms: 
freestanding towers and plat-
forms integrated into a new 
building. Both are best deliv-
ered as new construction, 
since retrofitting an existing 
building is costly and com-
plicated given what these 
structures must withstand. 

Forces will come from sev-
eral directions at once. The 
structure must first resist 
the M9.0+ Cascadia earth-
quake, remaining intact as 
the ground beneath it fails 
in three ways: subsidence, 
when surface drops; soil 
liquefaction, when satu-
rated soil loses strength 
and behaves like liquid; and 
scouring, when sand washes 
out from beneath.  Further, a 
structure must resist a wall 
of water and brace for impact 
by large floating debris (think 
logs and buses as projec-
tiles). Fortification presents 
a formidable price tag. 

As an example of what 
this means in practice, TCF 
Architecture and Degen-
kolb Engineers conducted 
a master planning process 
for Aberdeen and North 
Beach school districts that 
assessed renovation vs 
replacement vs relocation 
for all schools.  

One scenario looked at 
upgrading a 1990s-era, two-
story masonry and wood-
framed building, which would 

have required removing the 
entire floor to improve the 
existing soils, then installing 
deep piles, caps, and a new 
structural slab. All under-
ground utilities would need 
replacement as well. This 
work would have closed the 
building to students for two 
years.  

At a cost of upwards of 
$40M, the structure would 
be reinforced, but many of 
the systems would still be 40 
years old. While the school 
would be made acceptable 
for safe evacuation during a 
major quake, it would likely 
be unusable in the after-
math. Adding a freestand-
ing VES tower could cost an 
additional $10-15M more.  

By contrast, our high-level 
estimates indicated that this 
would be approximately 80% 
of the cost of a replacement 
school with integrated tower 
(a 2-for-1 solution). This illus-
trates the broader pattern: 
retrofit buys stability, but not 
long-term resilience. New 
construction with integrated 
vertical evacuation delivers 
greater longevity from the 
outset, producing a life safe-
ty asset for less than what 
two solved separately could 
cost. 

Reality:
With as few as 15 minutes 
warning to reach higher ref-
uge, access will be difficult. 

Planning entails envision-
ing terrifying scenarios: 

When powerlines are down 
and roads are impassible, 
how could survival be made 
possible for more people? 
And further, once “everyone” 
arrives, what conditions will 
next be faced?

An evacuation refuge is 
more than a place for escape. 
Features should support life 
for an undetermined length 
of time. In the case of Ocosta 
Elementary, our nation’s (and 
TCF/Degenkolb’s) first VES, 
this reality guided decision-
making. Four stair towers 
are provided for maximum 
access. To address the 
potential of delayed rescue, 
storage space is offered 
for food, water and porta-
ble generators. While bath-
rooms would be convenient, 
the complexities of rooftop 
plumbing made them finan-
cially infeasible. 

Reality:
Help may not arrive soon 
(but plan for it regardless). 

Neah Bay, home of the 
Makah Tribe, sits on a 
stretch of coastline exposed 
to tsunami risk. When con-
struction is completed, the 
TCF-designed Neah Bay 
K-12 School will relocate an 
entire oceanfront campus 
out of the inundation zone. 
The new site and building are 
intended to give residents 
somewhere safe to go in a 
crisis, while also strengthen-
ing tribal culture throughout 
everyday use. 

Ready for a day that may never come, resilient buildings earn their value through everyday utility. 

By Steve
Wachtler

TCF Architecture

& Holli
Smith

Images by TCF Architecture  

Lit from within, North Beach Junior/Senior High 
School’s towers are designed to act as a beacon, 

an everyday reminder of the refuge close by. 
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Development was not 
cheap. The steep hillside, 
paired with Neah Bay’s per-
sistent rain, wind and remote 
location, significantly con-
strained material delivery 
and site access. 

For these same reasons, 
emergency response post-
disaster may be weeks away. 
To sustain life in the interim, 
the facility includes large 
gathering spaces; a die-
sel generator with battery 
backup paired with photo-
voltaic panels; and outdoor 
cooking facilities; all features 
that will also serve campus 
life in times of calm. Further 
planning is underway for a 
helicopter landing area and 
secondary access to a new 
health clinic near the sta-
dium, a designated gathering 
place following a catastroph-
ic event. 

Reality:
Each project has its own 
unique “right” answer, but 
value comes from two-for-
one thinking.

Ocosta and North Beach 
Jr/Sr High Schools reinforce 
this notion: in both cases, it 
made sense to take advan-
tage of the gym’s high-vol-
ume space, utilizing the roof 
deck as a platform rather 

than adding a freestanding 
structure alongside it.  At 
Neah Bay, the generator that 
carries the campus through 
a winter storm outage is the 
same generator that will car-
ry a shelter when the grid is 
gone.  

Everyone benefits from 

solutions that serve every-
day needs while anticipat-
ing disruption. The ability of 
designers to project forward, 
anticipate worst case sce-
narios, and maximize value 
through dual-purposed fea-
tures gives owners confi-
dence that their decisions 

will function well in times of 
calm, and adapt as intended 
when it matters most.

Steve Wachtler is a manag-
ing principal at TCF Architec-
ture and co-leader of its Edu-
cational Studio, with more 
than two decades of PNW 

school design experience in 
seismic and tsunami resilient 
construction. Holli Smith is a 
principal at TCF Architecture 
with a foundation in interiors-
focused architecture, lead-
ing marketing and support-
ing school master planning.

LEARNING LIVES HERE.

A Z  |  C A  |  W A                   B AY L E Y . N E T

Accessible from inside and outside of the school, the evacuation 
platform at North Beach Junior/Senior High sits 65 feet above grade, 
making it the highest vertical evacuation structure in North America. 
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Making school operations central 						   
to the construction schedule

Schools are undoubt-
edly some of the most 
important buildings in 

any community. So, when 
citizens vote to invest in a 
new one, those of us that 
are entrusted with their con-
struction have a responsibil-
ity to deliver the very best 
school possible. 

Most school districts don’t 
have acres of empty land sit-

ting around 
ready to 
be devel-
oped into a 
new school, 
which means 
most of the 
time, we’re 
b u i l d i n g 
a l o n g s i d e 
an existing 
school or, in 
some cases, 

within the existing footprint.  
Whatever the conditions, 

we have to make it work. 
Students and teachers 
need classrooms. Parents 
and buses need access to 
drop-off and pick-up. Ath-
letic schedules, music and 
arts performances and after-
school programs don’t stop 
for construction, either.  

Those priorities shape how 
Skanska approaches K-12 
construction. Before vis-
ible construction begins, we 

work to understand both the 
building and how the school 
functions every day. Not only 
does this planning help us 
build the best school, but it 
also enables maximum bud-
get efficiency. 

Here are five principles key 
to how we approach school 
construction:  

1 Plan around learning 
Most school districts 

don’t have an empty 
“swing school” available to 
temporarily house several 
hundred (or more) students 
while their existing school is 
remodeled or rebuilt. Rent-
ing portable classrooms 
adds cost and provides no 
lasting value once the new 
school opens.  

Our approach is to first 
study whether construc-
tion can proceed around an 
operating campus. One way 
involves building the new 
school on an available por-
tion of the property such 
as athletic fields or parking 
areas, and moving in over 
summer break.  

We then remove the old 
building and turn that space 
into new parking areas and 
athletic fields. Tighter sites 
often require more complex 
phasing, where sections of a 

building are completed and 
turned over while students 
occupy other areas.  

Renton High School is a 
good example of this, where 
work is underway now. Skan-
ska has started construc-
tion of a new three-story, 
350,000-square-foot high 
school on the 33.3-acre site 
occupied by the existing 
school.  

The current high school will 
remain occupied during con-

struction, requiring multiple 
phases coordinated around 
school operations. Most of 
the existing high school will 
be demolished later, while 
the original 1930s portion 
and IKEA Performing Arts 
Center will remain.  

Successful phasing starts 
with understanding the 
school and all of its opera-
tions. We are working hand-
in-hand with school admin-
istrators and district leaders 

to understand needs and 
expectations, and to learn 
bell schedules, bus and par-
ent access points and drop-
off patterns, testing periods, 
athletic schedules, perfor-
mances, food service deliv-
ery schedules, and anything 
else that may impact our abil-
ity to complete our work or 
hinder someone else’s ability 
to access the school when 
they need to.  

The last thing we want is 

Five principles for keeping schools open during construction while maximizing community investment and minimizing costs.  

Photo by Lara Swimmer 

At Central Kitsap High School and Middle School, Skanska 
built a new combined facility between the existing middle 
and high schools while both campuses remained active.

Phasing will play a crucial role in the construction of the new 
350,000-square-foot Renton High School, which Skanska is building.

Rendering by BRIC Architecture 

By Albert Martin 
Skanska



to schedule a construction 
delivery when dozens of bus-
es and hundreds of parents 
are arriving for pickup, or 
plan an activity that causes 
vibrations or extra noise 
for Finals week. Our teams 
understand that preserving 
the learning environment is 
just as important as building 
the new school. 

2Keep students moving 
safely 

Maintaining school 
operations during construc-
tion sometimes requires 
coordination down to indi-
vidual class periods. At Cen-
tral Kitsap High School and 
Middle School, Skanska built 
a combined facility between 
the existing middle and high 
schools while both campus-
es remained active.  

During one phase, con-
struction affected the path 
middle school students used 
to get to PE class. Rather 
than design some compli-
cated and costly bridge or 
long work-around path, the 
team simply stopped work 
on that part of the project at 
designated times and used 
supervision and spotters so 
students could safely pass 
through the controlled area, 
attend class and return to 
the main campus. 

Central Kitsap’s larger 
phasing plan presented 
another challenge. We need-
ed to complete and turn over 
portions of the new building 
for students to begin using 
while construction was ongo-
ing in other parts of the same 
building. This required a 

complex level of coordination 
between school officials, our 
team and local authorities so 
that operation and inspec-
tion of mechanical and fire-
life-safety systems support-
ing occupied areas could be 
managed while other areas of 
the building remained under 
construction. 

Simply put, we can’t treat 
education as something hap-
pening next door to our con-
struction projects. Instead, 
school operations must 
become part of the construc-
tion schedule. 

3 Investigate early 
There isn’t flexibility in 

the academic calendar 
when it comes to the start 
of school. The first day is the 
first day, and if the school 
isn’t ready, there’s nowhere 
for the kids to go, so meet-
ing our occupancy dates is 
iron clad.

That also means missing 
a critical summer window 
might mean waiting months 
for another opportunity to 
perform disruptive work 
while students and teachers 
are away. Early investigation 
of conditions, utilities and 
underground infrastructure 
helps reduce that risk. 

At Browns Point Elemen-
tary School in Tacoma, 
Skanska built a new school 
adjacent to the existing one. 
That allowed students to 
remain in place, but it also 
required careful planning to 
ensure that construction did 
not disrupt power, water or 

Photo courtesy of Skanska 

Skanska needed to install an upgraded fire alarm 
system at Fairview Middle School while keeping the 

existing system operational while school was in session. 
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Plant trees.
Restore trails.
Give back to nature.

Get involved!
mtsgreenway.org
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What happens when an 
elementary school 
becomes a middle 

and high school? 
At Bellevue Big Picture 

School, the answer is not 
simply a new set of class-
rooms. It is a transformation-
al approach to learning that 
connects students with men-
tors, community partners 
and authentic experiences, 

helping them 
d i s c o v e r 
their pas-
sions and 
p a t h w a y s 
t h r o u g h 
internships 
and learn-
ing beyond 
school walls. 

The work 
was shaped 
by the dis-

trict’s Strategic Plan and Bel-
levue Big Picture School’s 
mission: “To prepare all 
students for success in col-
lege, career, and citizenship 
through personalized, rigor-
ous and relevant learning 
experiences.” Those goals 
provided a foundation for 
thinking about how students 
would learn and what kind of 
environment could support 
that learning. 

Equally important were 
the principles of Big Pic-
ture Learning: personaliza-
tion, real-world connections, 
shared leadership, a com-
mon intellectual mission and 
supportive partnerships. 
Together, these influences 
shaped both the education-
al program and the spaces 
where students will spend 
their days. 

The result is a school that 
feels connected to what hap-
pens beyond its walls. 

SCHOOL AND COMMUNITY, 
TOGETHER 

For Bellevue Big Picture 
students, learning extends 
well beyond traditional class-
rooms. Projects, internships 
and mentorships connect 
their school experience with 
the adult world. The design 
gives those relationships a 
place in the center of cam-
pus. 

A former exterior courtyard 
has been reimagined as a 
hub for the school’s Learn-
ing Through Internship pro-
gram. Students, Advisors, 
Mentors and families can 
gather, work together and 
connect. “Uniquely Big Pic-
ture, one student at a time” 
is embedded in the wall here, 

a simple expression of the 
school’s commitment to 
personalization. Community 
partnerships are no longer 
something that happens 
somewhere else. They are 
part of the daily rhythm of 
the school. 

The 6–12 campus also cre-
ates connections across 
grade levels. Middle school 
students have spaces 
designed around their age 
and developmental needs, 
while high school students 
have environments that sup-
port greater independence. 
At the same time, the two 
groups are intentionally con-
nected. 

A middle school student 
might see the high school 
internship program in action. 

Older students can serve as 
mentors and role models. 
What is happening in another 
part of the school becomes a 
glimpse of what comes next. 

That kind of connection is 
difficult to create through 
programming alone. It 
becomes part of the culture 
when the building makes 
room for it. 

STARTING WITH WHAT 		
WAS ALREADY THERE 

There is another story 
embedded in the project: the 
building itself. 

The former elementary 
school was redesigned to 
accommodate a new age 
range, a different education-
al model and a new set of 

priorities without losing the 
value of what was already 
there. 

Rather than starting over, 
the design team looked for 
ways to work with the exist-
ing building and use its con-
straints to guide new pos-
sibilities. 

The mural from the original 
school, depicting the East-
gate neighborhood, has been 
preserved, carrying part of 
the school’s and communi-
ty’s history forward as the 
campus moves into its next 
chapter. 

That approach also reduced 
the environmental impact 
of the project. Reusing the 
existing building is estimated 
to reduce embodied carbon 
by 56% compared with new 
construction. A new addition 
takes a different approach, 
supporting the district’s 
operational energy goals 
through a net-zero design. 

For a school district looking 
at aging buildings across its 
portfolio, the project offers a 
different way to think about 
modernization. An existing 
school can be more than a 
building that needs to be 
replaced or updated. It can 
provide the structure for 
something new. 

DESIGNING WITH THE 	
PEOPLE WHO WILL USE IT 

The transformation was 
shaped not only by the build-
ing and the district’s goals, 
but by the people who will 
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A new kind of school takes shape in an existing building
An innovative transformation of an existing elementary school creates a new home for personalized learning, real-world connections, and a more sustainable 
future. 

Images by Mahlum  

By Corrie Rosen 
Mahlum 

A former exterior courtyard is reimagined as a light-filled hub 
for the school’s Learning Through Internship program.

A new south entry creates a welcoming 
porch for students and a plaza for gathering. 



bring the school to life. 
Throughout design, the 

project team engaged with 
students and staff to under-
stand how the new campus 
could support the school’s 
distinctive educational mod-
el. Students, mentors, fami-
lies, community members, 
school leaders and district 
leadership all contributed to 
the conversation. 

That engagement also 
extended into design and 
construction. Students from 
Bellevue Big Picture School 
interested in design had 
opportunities to participate 
as interns in our office, giving 
them a firsthand look at how 
a project moves from ideas 
and drawings to a building 
they would ultimately use 
themselves. For a school 

built around real-world learn-
ing, that experience is more 
than an added program. It 
reflects the same connec-
tion between education and 
the professional world that 
the building is designed to 
support. 

The process helped keep 
the conversation grounded 
in the people who would use 
the school while creating 

opportunities for students to 
see their own interests and 
future possibilities reflected 
in the work. 

BRINGING NATURE 		
INTO THE SCHOOL DAY 

The transformation is also 
visible in the everyday expe-
rience of the building. 

Daylight, natural ventila-
tion and views strengthen 
students’ connection to the 
outdoors, while warm wood 
and biophilic elements bring 
nature into the interior. 
Together, these choices sup-
port well-being, belonging, 
curiosity and engagement. 

Sustainability was part 
of the conversation from 
the beginning. The project 
team worked with students, 
school leaders and advisors 
to establish guiding princi-
ples for the design. Rather 
than becoming a separate 
layer, sustainability is woven 
through the project: in the 
reuse of an existing building, 
the learning environment 
and the experience students 
have every day. 

A SCHOOL FOR 			 
WHAT COMES NEXT 

There is something fitting 
about a school focused on 
preparing students for the 
real world being created 
through the transformation 
of an existing building. 

The building itself has had 
a second life. The former 
elementary school now sup-
ports students from sixth 
grade through graduation. 
A courtyard has become a 
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BUILD CONFIDENCE. BUILD SKILLS. BUILDHER.

buildHER introduces girls to careers in architecture,
engineering, and construction through hands-on

programs and real-world experiences. 

Learn More & Get Involved
at campbuildher.com

From camps to jobsite tours, 
students build skills, confidence, 

and connections with industry professionals.

Daylight, natural ventilation, and views strengthen students’ connection to the 
outdoors, while warm wood and biophilic elements bring nature into the interior. 

NEW KIND OF SCHOOL — PAGE 17



B A C K  T O  S C H O O L :  P K  T O  1 2Page       10

SEATTLE DAILY JOURNAL OF COMMERCE •  THURSDAY, OCTOBER 22, 2026

Space for provocation

We have long known 
that the learning 
environment itself 

can serve as a “third teach-
er,” creating opportunities 
for active learning, discov-
ery and student choice. 
This approach is becoming 

even more 
i m p o r t a n t 
as artificial 
intelligence 
c h a n g e s 
how people 
find and use 
information. 
S t u d e n t s 
still need 
knowledge, 
but they 
also need 
to ques-
tion, cre-
ate, imag-

ine and think critically, to 
use information, test ideas 
and respond to a changing 
world.

Schools can build these 
skills by creating spaces 
for provocation: purposeful 
learning experiences that 
begin with a question, mate-
rial or challenge and invite 

students to explore possible 
answers. 

How can design provoke 
expanded, student-led 
learning? 

Educators describe two 
related forms of discovery: 
invitations and provocations. 
An invitation encourages stu-
dents to interact with materi-
als without a specific outcome. 
A provocation adds a learn-
ing goal, guiding question or 
creative overlay, moving stu-
dents from casual exploration 
toward deeper thinking. 

Both approaches are valu-
able. This article focuses on 
how school design can sup-
port provocations in shared, 
flexible environments where 
students can explore an idea, 
return to it and develop it 
over time. 

Time is essential to this 
process. Meaningful discov-
ery rarely fits within a single 
class period. When students 
can revisit an experiment, 
model or question over days, 
weeks or months, they are 
afforded time to make novel 

connections and test innova-
tive approaches that build 
understanding. 

Case study: a new 
facility centered on 
creativity through 
provocation 

The Evergreen School is 
an independent school in 
Shoreline serving highly 
capable students in pre-
school through eighth grade. 
Creativity shapes both its 
curriculum and its campus. 
Curiosity drives deep and 
meaningful learning, and 
Evergreen students thrive 
when their questions help 
guide the process.  

So, when planning a cam-
pus expansion for its pre-
school through kindergarten 
programs, the school part-
nered with Mithun to create 
spaces that spark wonder 
and connect ideas across 
subjects through questions, 
hands-on making and experi-
ences beyond the classroom. 

The school needed spaces 
that could support its provo-
cation-based curriculum and 

respond to students’ rapid 
academic and social-emo-
tional development between 
preschool and kindergar-
ten, so Mithun began with a 
yearlong, teacher-led study 
of how learning happens at 
Evergreen.  

A key finding was that young 
learners engage with their 
physical environment more 
than any other age level. And 
a project can lose its value if 
it must be packed away after 
an hour or each day. Children 
need places to leave work 
in progress, return to it and 
follow their curiosity at their 
own pace. 

Students also engage with 
provocations differently 
as they mature. Preschool 
students may learn best in 
small groups rotating among 
activities, while kindergarten 
students can work in larger 
groups, sustain attention 
longer and pursue more 
complex investigations. Mit-
hun’s design solution creates 
spaces for provocation that 
remain familiar from year to 
year but gradually transform 
to support growing agency. 

Creating dedicated 
space for long-term 
exploration 

Evergreen’s earliest learn-
ers needed places to experi-
ment, tinker, play and solve 
authentic problems in big 
spaces specifically designed 
for little bodies. So, the 
design provides dedicated 
areas where creative work 
in progress is visible, and 
projects can remain in place.  

This concept builds on 
Evergreen’s BIG Lab — short 
for Build, Imagine, Grow — 
an existing maker space for 
older students. For younger 
learners, it became a series 
of age-appropriate studios, 
or ateliers, inspired by the 
Reggio Emilia approach: 

• Preschool students use 
several small, comfortable 
exploration areas with clear 
boundaries. 

• Prekindergarten students 
share a larger communal 
space. 

• Kindergarten students 
use three interconnected 
spaces that support learn-
ing across subjects. 

Designing agile learning environments that center creativity. 

Image by Mithun

By JoAnn 
Hindmarsh 
Wilcox  
Mithun 

Creativity shapes both the curriculum and learning 
environment at The Evergreen School.
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These open-ended “cre-
ativity ateliers” invite chil-
dren to experiment, persist 
and solve problems in spac-
es that can be connected or 
contracted to suit the activi-
ty. Sliding doors connect stu-
dios with classrooms, out-
door learning areas and one 
another, while features for 
art, science and construction 
support projects that cross 
traditional subject lines. 

Classrooms and the ate-
liers form connected learn-
ing suites. Learning areas are 
organized by size, materials 
and function rather than by 
a fixed number of seats. And 
each suite, in turn, connects 
directly with outdoor learning 
and play space. This approach 
gives teachers more ways to 
organize students and activi-
ties, and allows projects to 
move among settings as they 
develop. 

Leveraging multipurpose 
communal spaces for 
exploration 

A school does not need 
a specialized curriculum on 
creativity to benefit from 
space for student explora-
tion. With a recent classroom 
addition to increase student 

Photo by Benjamin Benschneider

Architecture Landscape Architecture Interior Design

Coeur d’Alene   |   Spokane   |   Kennewick
architectswest.com

Design with Purpose. Guided by Community. Focused on People.

At Maywood Hills Elementary School, an 
open learning studio is positioned adja-

cent to a new dining space for maximum 
flexibility and impact.

PROVOCATION — PAGE 17
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How infrastructure improvements are extending 
the life of aging school campuses 

Across Washington, 
many school campus-
es are reaching an age 

where decades-old infra-
structure no longer aligns 
with modern expectations 
for safety, accessibility, secu-
rity and environmental per-

f o r m a n c e . 
As districts 
work to 
extend the 
life of exist-
ing facili-
ties, cam-
pus mod-
e r n i z a t i o n 
has become 
a strategic 
investment 

in both student success and 
community resilience. 

While classroom technol-
ogy and educational pro-
gramming often dominate 
conversations around school 
improvements, many of the 
most impactful moderniza-
tion efforts occur outside 
the building. Site circulation, 
stormwater infrastructure, 
accessibility upgrades, utility 
improvements, and campus 
security all play a significant 
role in extending the life of 
existing schools, and ensur-
ing they continue to serve 
students and communities 
for decades to come. 

With more than 26 years 
of experience in civil engi-
neering and site develop-
ment, Bill Fierst, a principal 
at AHBL, has helped school 

districts throughout Wash-
ington modernize aging cam-
puses to meet evolving safe-
ty, accessibility, infrastruc-
ture and operational needs. 
Through that work, he has 
seen firsthand that some of 
the most impactful improve-
ments focus on how people 
move through a campus. 

“One of the biggest 
improvements we make on 
school sites is separating 
bus traffic and parent traf-
fic,” Fierst said. “Those are 
two different types of vehicle 
movements, and reducing 
those conflicts creates a saf-
er environment for students, 

staff, and families.” 
Many campuses were 

designed for different enroll-
ment patterns and transpor-
tation needs than those they 
serve today.

“As schools have grown and 
transportation patterns have 
changed, there are more 
students arriving in differ-
ent ways than when many of 
these campuses were first 
built,” Fierst said. 

As a result, modernization 
projects frequently focus on 
improving circulation and 
reducing potential conflicts 
between vehicles, buses 
and pedestrians. Reconfig-

ured drop-off zones, updat-
ed parking layouts, and 
safer pedestrian routes can 
improve both functionality 
and safety without requiring 
entirely new facilities. 

Campus security has also 
become a growing priority 
for districts. 

“We’re seeing more empha-
sis on centralized entranc-
es and designated visitor 
access points,” Fierst said. 
“Schools also want campus-
es that are easier to monitor, 
whether that’s through site 
layout, fencing, or creating 
more defined student areas.” 

Many modernization proj-

ects incorporate these con-
siderations from the earliest 
planning stages, pairing cam-
pus security enhancements 
with infrastructure upgrades 
designed to meet current 
standards. 

“In urbanized areas, a lot of 
those neighborhoods were 
developed 50 years ago or 
more,” Fierst said. “In some 
cases, the existing water 
mains weren’t sized to meet 
today’s fire code require-
ments, so modernization 
projects have included signif-
icant water system improve-
ments.” 

While students and parents 
may notice a new entrance 
or reconfigured parking lot, 
some of the most complex 
modernization work takes 
place below ground. 

Stormwater management 
is one of the most common 
challenges encountered on 
older campuses. 

“Existing campuses may 
not have any stormwater 
flow control or water-quality 
treatment because those 
requirements didn’t exist 
when they were built,” Fierst 
said. “When districts under-
take enough work on a site, 
those improvements often 
need to be added as part of 
the project.” 

Many school sites through-
out the region were devel-
oped before modern envi-
ronmental regulations were 
implemented. As campuses 
are renovated or expanded, 
they often must be retrofit-

Some of the most impactful school modernizations extend far beyond a school’s building to modernize essential systems. 

Photo by Doug Walker 

By Maddie Olson 
AHBL

Photo by Doug Walker 

Terminal Park Elementary School in Auburn features accessibility upgrades, improved 
pedestrian connections, upgraded utilities, and enhanced stormwater infrastructure 

designed to support a safe, modern learning environment for students, staff, and families. 

Outdoor amenities at Terminal Park Elementary School include a 
covered play area, synthetic turf field, running track, peace garden, and 
recreational spaces that support learning, play, and student well-being. 
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ted with stormwater treat-
ment and flow-control sys-
tems to meet current stan-
dards. Modern projects may 
also incorporate low-impact 
development strategies such 
as permeable pavement 
and bioretention facilities 
designed to improve water 
quality and manage runoff. 

Accessibility is another 
major component of campus 
improvement projects. 

“Many older sites don’t 
have accessible routes that 
meet current requirements,” 
Fierst said. “A big part of 
modernization is retrofit-
ting campuses so students, 
staff, and visitors can move 
through them safely and 
comfortably.” 

Many older campuses were 
built before current acces-
sibility standards existed. 
Improving walkways, parking 
areas, and pedestrian con-
nections helps make cam-
puses more welcoming and 
functional for everyone. 

A recent elementary school 
modernization project illus-
trates how districts often 
address multiple needs 
through a single invest-
ment, combining ADA 
parking upgrades, circula-
tion improvements, and 
stormwater infrastructure 
enhancements. 

Modernization priorities 
can also vary significantly 

between urban and rural 
districts. While schools in 
more developed communi-
ties often focus on traffic 
circulation, utility capacity, 
and campus security, rural 
districts often place addi-
tional emphasis on facilities 
that support broader com-
munity use. 

Fierst noted that schools 
in many rural communities 
serve as gathering places for 

events and activities beyond 
the school day. 

“It’s really a center of com-
munity activity,” Fierst said. 

As a result, modernization 
projects in rural districts 
often support both student 
needs and broader commu-
nity use, including upgrades 
to athletic facilities. In some 
cases, natural grass fields 
have been replaced with 
synthetic turf and enhanced 

drainage systems to improve 
year-round usability and 
reduce weather-related dis-
ruptions. 

“The synthetic turf field will 
allow for more all-weather 
use throughout the year,” 
Fierst explained.” The drain-
age system helps eliminate 
standing water and keeps 
the field usable for longer 
periods.” 

These types of moderniza-

tion projects also highlight 
an important reality: schools 
are often required to remain 
operational while improve-
ments are being designed 
and constructed. Balancing 
construction activities with 
ongoing school operations 
requires careful planning 
and coordination among dis-

Photo courtesy of AHBL

www.integrusarch.comSpokane  |  Seattle  |  Portland

Integrus - Back to School_AD_2026.indd   1Integrus - Back to School_AD_2026.indd   1 10/13/2026   9:59:16 AM10/13/2026   9:59:16 AM

The replacement Dick Scobee Elementary School includes improved student pick-up and drop-off areas, bus circulation, pedestrian 
infrastructure, stormwater management systems, and roadway improvements that enhance campus safety and accessibility. 

INFRASTRUCTURE — PAGE 19
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When Design Becomes Curriculum: Turning 	
Tyee High School into a Living Laboratory

The true value of a 
school building is mea-
sured by the learning 

experiences it inspires. At 
Tyee High School in SeaTac 
those experiences emerged 
when an innovative teacher 
worked with architects to 
transform the school’s sus-
tainable design features into 
opportunities for hands-on, 
real-world science learning. 

When Melissa Chance, a 
Career and Technical Educa-
tion (CTE) teacher and leader 
of Tyee High School’s Envi-
ronmental Leadership Pro-
gram, was recruited to devel-
op Highline Public Schools’s 
Environmental Leadership 
Pathway, she envisioned a 
program that would help stu-
dents better understand the 
world around them and their 
role in shaping its future. 

In the program, students 
earn science credit by explor-
ing environmental issues 
affecting their own commu-
nities, investigating solutions 
and learning how individual 
actions can create meaning-
ful change.  

“We want them to see that 
their community is important 
to them, how to have the 
hard conversations and learn 
together,” Chance said. 

Tyee’s Environmental Leadership Program sparked an ongoing partnership with the architects designing the school, creating hands-on opportunities for 
students to explore sustainability, stewardship and their role in shaping a better future. 

Photo courtesy of Integrus 

Bellevue • Bremerton • Eugene • Everett • Ferndale • Hillsboro •  Kent • Longview • Olympia  
Pasco • Portland • Salem • Seattle • Spokane •  Tacoma • Vancouver • Wenatchee • Yakima

WE’RE ON YOUR TEAM!
When you work with Star Rentals, you add  
powerful players to your project team–pros that  
are skilled, knowledgeable, and easy to work with.

Star Rentals employees are the most experienced in  
the industry. From our extensive training and safety 
programs to our equipment expertise, you can count 
on us to deliver the goods. We make sure you get  
fast, responsive service, and headache-free billing.

Do we think it’s important to be a team player? 
Absolutely.

100+ Years of Outstanding Service.
Star Rentals is the oldest, largest and most reliable 
independent rental company in the Pacific Northwest.

www.starrentals.com

By Sam
Schafer

Integrus Architecture 

& Tina
Campanella 

Students gather in the school’s new daylight-filled 
commons where reused glulam stair elements 

support connection, wellbeing and learning.
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At the same time, Integrus 
Architecture was designing 
the new Tyee High School 
building. The team designed 
the building around prin-
ciples of decarbonization, 
health and wellness, place 
and stewardship. Those prin-
ciples informed everything 
from the school’s mass tim-
ber structure and daylight-
filled learning environments 
to its native landscapes, rain 
gardens, solar panels and 
sustainable materials. 

For Chance, the connection 
was immediate. 

The vision for her program 
was never 
intended to 
be confined 
to a class-
room. Instead, 
it centered on 
helping stu-
dents engage 
directly with the 
e nv i ro n m e n -
tal challenges 
and opportuni-
ties surround-
ing them. The 
new Tyee High 
School offered 
a powerful 
extension of 
that approach. 

The same prin-
ciples that guid-
ed the building’s 
design were the 
very concepts 
students were 
learning through 
the Environ-
mental Leader-
ship Program. 
S t e w a r d s h i p , 
resource conser-
vation, healthy 
e nv i ro n m e n t s 
and sustainabil-
ity were no longer 
abstract topics. 
They became vis-
ible and tangible 
through the archi-
tectural design-
ers’ materials 
choices, systems 
and landscapes. 

A BUILDING DE-
SIGNED TO TEACH 

For Chance and 
her students, the 
school’s sustain-
ability features 
quickly became 
more than design 
elements. They 
became teaching 
tools.

Questions about 
climate and car-
bon came to life 
through Tyee’s 
mass timber struc-
ture and material 
reuse strategies. 
Lessons about 
water quality and ecosystem 
health connected directly to 
the campus rain gardens, 
bioswales and native land-

scapes. Concepts related to 
health and wellbeing became 
tangible through daylight-
filled learning environments, 
views to nature and spaces 
intentionally designed to 
support comfort, belonging 
and student success. 

Recognizing the educa-
tional potential embedded 
within the building, Integrus 
Associate Principal Sam 
Schafer and architects Alex-
andra Forin and Will Croth-
ers, members of the original 
Tyee design team, continued 
their involvement long after 
construction 

was complete. Inspired by 
the project and by Chance’s 
innovative approach to sci-
ence education, they contin-
ued working alongside her 
to help students understand 
not only what sustainability 
features existed throughout 
the campus, but why those 
decisions mattered and how 
they influence environmental 
and human outcomes. 

Students explored topics 
such as carbon sequestra-
tion, stormwater manage-
ment, daylighting, renew-
able energy, native ecosys-

tems and mate-
rial reuse. They 
selected sus-
tainability fea-
tures through-
out the campus 
to research and 
interpret, trans-
forming their 
findings into 
district leader-
ship presenta-
tions, educa-
tional posters 
and perma-
nent informa-
tional plaques 
that will help 
future students 
understand the 
stories embed-
ded through-
out the school. 

The part-
nership also 
gave students 
direct access 
to the profes-
sionals who 
helped shape 
their learning 
environment. 
Through con-
v e r s a t i o n s 
with archi-
tects, land-
scape archi-
tects, engi-
neers, edu-
cators and 
c o m m u n i t y 
partners, they 
gained insight 
into how 
people from 
different dis-
ciplines col-
laborate to 
address real-
world envi-
r o n m e n t a l 
challenges. 

In the 
p r o c e s s , 
s t u d e n t s 
b e c a m e 
more than 
l e a r n -
ers. They 
b e c a m e 
interpreters, 
e d u c a t o r s 
and stew-
ards of their 
own school. 

FROM DESIGN INTENT 		
TO STUDENT AGENCY 

The Environmental Lead-
ership Program was never 
intended to be just another 
science class. Nor was Tyee 
High School designed sim-
ply to house students for six 
hours a day. 

Instead, both were created 
to foster a deeper under-
standing of the connections 
between people, place and 
the environment. 

The result is a feedback 
loop that extends far beyond 
construction. Design inspires 
curiosity. Curiosity leads to 
learning. Learning fosters 
stewardship. And steward-
ship, in turn, helps students 
recognize that they have the 
power to shape the future of 
the places they care about. 

That transformation is what 
excites Chance most. Some 
students enter the program 
simply needing science 
credit or looking for a more 
engaging way to connect with 
science. Others arrive with 
little interest in sustainabil-
ity or environmental issues. 
Yet through hands-on learn-
ing, community partnerships 
and meaningful connections 
to their surroundings, many 

students have developed a 
deeper interest in science 
and a greater appreciation 
for the role they can play in 
their communities. 

Reflecting on those chang-
es, Chance said, “I have won 
some kids over.” 

Together, the program and 
the building demonstrate 
what is possible when edu-
cators and designers work 
together toward the same 
goal, helping young people 
understand their relationship 
to the world around them 
and empowering them to 
influence it. 

In that way, Tyee’s most 
important sustainability fea-
ture may not be its rain gar-
dens, mass timber structure 
or daylight-filled classrooms. 
It may be the students them-
selves, who are learning that 
stewardship is not some-
thing a building does. It is 
something people choose to 
practice every day. 

Sam Schafer is an associ-
ate principal specializing in 
education architecture and 
Tina Campanella is director 
of business development 
and marketing at Integrus 
Architecture.

Mercer Middle School, Seattle

Bryant Montessori Elementary School, Tacoma

Carla Peperzak Middle School, Spokane 
Photo: Edison Creative Group 
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Civil Engineering
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Shaping Stronger Communities

Terminal Park Elementary School, Auburn - Photo: Doug Walker
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Student-created posters help tell the story of Tyee High School’s 
sustainable design features, turning the campus itself into a living 

laboratory for environmental learning. 
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From the first steps of preschool 
through the milestones of higher 

education, Cornerstone builds more 
than facilities, we build futures.  
Our passion is creating learning 

environments that ignite curiosity, 
foster growth and strengthen 
communities. Whether raising  

mass timber structures to shape 
inspiring new spaces or revitalizing 

existing campuses with fresh purpose, 
we craft buildings where educators 

inspire and students thrive. 

We build impactful  
community spaces.

cornerstonegci.com
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place for connection. Spaces 
that once served one age group 
now support a different kind of 
learning. And the school reaches 
beyond its campus through the 
people and organizations that 
become part of students’ edu-
cation. 

None of those changes required 
the existing building to disap-
pear. Instead, the project asked 
what was already possible and 
then pushed it further.  

For students arriving this fall, 
that may simply feel like their 
school: a place to learn, work with 
others, meet people from out-
side the classroom and see what 
might come next. For the district, 
the project demonstrates how 
its commitments to educational 
innovation and sustainability can 
come together in one place. And 
for the people who designed it, 
Bellevue Big Picture School is 
also a reminder that some of the 
most interesting opportunities 
for the future of education may 
already be standing in front of us. 

Corrie Rosen is a partner at 
Mahlum Architects who works 
closely with owners, general 
contractors, and consultants to 
leverage each team member’s 
expertise in shaping design solu-
tions to achieve client goals. 

new kind of school
continued from page 9

provocation
continued from page 11

capacity at Maywood Hills Elemen-
tary School, the Northshore School 
District also needed to increase 
space for multipurpose activities 
and enrichment programs, without 
adding rooms dedicated to single 
use. Mithun’s design solution was 
to place an open learning studio 
with features for art, making, sci-
ence and exploration adjacent to 
a new dining space, forming an 
expandable, flexible innovation hub. 

The spaces work separately or 
together. The studio supports quiet 
dining at lunch and group learning 
activities throughout the day, while 
the dining space provides overflow 
space for projects as needed. Its 
location between the entry and 
playground places creativity-in-
learning along a route students 
use regularly, increasing visibility 
and access. As a result, engage-
ment with, and program diversity 
of, enrichment programs is increas-
ing. 

Maywood Hills shows how stra-
tegically designed, flexible, visible 
space for creativity can broaden 
participation within an existing pro-
gram and limited footprint. 

Design principles for spaces 
of provocation 

Both Evergreen and Maywood 
Hills point to several adaptable 

strategies: 
Support varied activities. Design 

spaces that can shift easily between 
individual work, small-group discov-
ery, large-group collaboration and 
hands-on making, that supports 
teaching across subjects and col-
laboration among educators. 

Put exploration along everyday 
paths. Locate project areas where 
students already travel and gather. 
Visible and accessible spaces invite 
participation and agency. 

Connect subjects and materi-
als. Place clean, messy, wet and 
dry work areas near one another 
so projects can easily combine art, 
science, technology, writing and 
building. 

Make tools accessible. Provide 
student-height storage, work sur-
faces and materials so students 
can find, use and return resources 
independently. 

Separate adult resources. Pro-
vide educators planning, prepara-
tion and storage nearby, so adult 
materials do not take over the 
learning environment.  

Use technology purposefully. 
Accommodate digital media tools, 
3D printers and audio equipment to 
support research, documentation 
and multi-media creation.  

Let work remain in place. Val-
ue space for creativity early and 
track it in space planning; long-

term access allows students to 
test ideas, learn from mistakes and 
improve their work. 

Giving curiosity room to grow 
A space for provocation is not 

defined by one room type, piece of 
furniture or technology. It is an envi-
ronment that gives students time, 
choice, useful tools and permission 
to follow a question. 

At Evergreen, connected ateliers 
support a learning model rooted 
in curiosity and long-term explo-
ration. At Maywood Hills, flexible 
shared space expands access to 
mixed-media activities throughout 
the day. In both cases, design helps 
students take a more active role in 
learning. 

When schools create visible, 
adaptable and respectful environ-
ments that support agency, safe 
risk, and discovery, space becomes 
more than a backdrop. It becomes 
an active part of the learning pro-
cess and gives curiosity room to 
grow. 

JoAnn Hindmarsh Wilcox is a 
partner at Mithun and education 
practice leader with national influ-
ence on PK-12 and higher education 
design. 
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• Construction reporting
• Jobs out to bid
• Contracts awarded
• Upcoming Projects
• Sub-bids Wanted
• Rosters
• Fed Bizops
• Building Permits
  And More!

To get access to all this online, in print, or both
PLUS online plans from PlanCenter.com

visit WWW.DJC.COM

AND FOR PLANS…
Online $350 down plus 
an additional $50 per 
month plan view charge

PLANCENTER.COM
Access to plans and spec 
books and much more!

Many options for you to choose from, the most popular are...

The most useful resource for 
Northwest businesses
Locally-owned, the DJC has been serving the 
construction community for over 125 years. Publishing 
Six days a week, the DJC covers areas of construction, 
architecture, engineering, consulting, commercial 
real estate, government, urban planning and law. 

Online $230 annual 
Consultant Package 
Stories and Public Notices plus
all architectural, engineering
and other professional services 
projects, RFPS, proposals 
opened and awards

Online $375 annual
Construction Package 
Stories, Public Notices, plus all 
construction contracting projects, 
RFPS, bids opened and awards

Online $450 annual
All Access Package
Everything in Consulting,
Construction and Real Estate
Packages, plus new statewide
business licensing, bankruptcy 
data.

Online $199 Annual
DJC Basic
Online access to all the stories 
and Public Notices in the 
newspaper.

Seattle Daily Journal of CommerCe

In print $225 annual
NEWSPAPER DELIVERY
All access only in print



B A C K  T O  S C H O O L :  P K  T O  1 2 Page  xx19

SEATTLE DAILY JOURNAL OF COMMERCE •  THURSDAY, OCTOBER 22, 2026

operations
continued from page 7

storm systems at the exist-
ing school while bringing 
those same systems to the 
new one. 

Similar challenges existed 
at Fairview Middle School. 
We needed to install an 
upgraded fire alarm system 
while keeping the existing 
system operational since 
school was in session, all 
while coordinating around 
school activities.  

Our work at Sumner High 
School, which is just begin-
ning, shows how phasing 
and proper planning sup-
ports a long-term campus 
transformation. Skanska 
recently began Phase II of 
the school’s multi-year, 
three-phase expansion.  

The work includes con-
struction of a three-story, 
103,000-square-foot building 
directly adjacent to and con-
nected with the existing high 
school. Scheduled for com-
pletion in fall 2028, Phase 
II will provide approximately 
50 classrooms plus spaces 
for special education, robot-
ics, aerospace manufactur-
ing, CAD and digital design, 

culinary arts, early learning 
and childcare. 

The sequence of how all this 
comes together is critical. 
Phase I already delivered 18 
classrooms, a library, kitch-
en, technology upgrades and 
a 12,000-square-foot com-
mons and cafeteria. Phase 
II adds classroom capacity 
needed as the broader rede-
velopment moves forward, 
and portions of the existing 
high school are removed and 
replaced. 

Phase III will include a per-
forming arts center, gym, 
swimming pool, music rooms 
and athletic fields. The over-
all sequence is expected to 
stretch across several years 
because students will remain 
on campus throughout the 
transformation. 

4 Focus resources on 	
permanent solutions  

Beyond its impact on 
people and the learning envi-
ronment, phasing is also a 
financial decision. Every dol-
lar spent on temporary class-
rooms, temporary utilities, 
or an inefficient sequencing 

of construction activity is a 
dollar that’s unavailable for 
the permanent school.  

To put those dollars in per-
spective, Renton School 
District voters approved a 
$676 million construction 
and improvement bond in 
2022, which included fund-
ing for the new Renton High 
School. Sumner-Bonney 
Lake School District vot-
ers approved a $732 million 
bond measure in 2024 to 
fund capacity, improvement 
and safety projects across 
the district, including work 
at both Sumner and Bonney 
Lake High Schools. 

Our responsibility is to 
direct as much of those 
public dollars as possible 
towards permanent improve-
ments. 

That makes preconstruc-
tion especially important. By 
working with school districts 
and our design partners to 
study site configurations and 
school operations schedules, 
we can develop thoughtful 
phasing plans and schedules 
before construction begins. 
Our goal is to develop an 

executable plan that limits 
temporary activity wherever 
practical.

5 Invest in the local 
community 

It’s important to look 
for opportunities for local, 
small and diverse businesses 
in the communities where 
schools are being built. 
For GC/CM projects, one 
approach is to structure bid 
packages in smaller chunks 
so qualified smaller firms 
have a realistic opportunity 
to compete.  

Before procurement 
begins, we’ve also used proj-
ect-focused versions of our 
Construction Management 
Building Blocks program to 
help local companies under-
stand topics like contracting, 
insurance, scopes of work, 
and public bidding require-
ments. For the Central Kitsap 
project, we held a two-week 
bidder-readiness workshop 
for local business. Every 
participating company sub-
mitted a bid, and two firms 
new to GC/CM work and to 
working with Skanska won 

contracts.
These efforts show the 

broader responsibility that 
exists with school construc-
tion. Communities invest in 
schools because they believe 
in the long-term success of 
their students. Our job is to 
help school districts trans-
late that investment into high 
performing facilities while 
creating lasting value for the 
broader community. 

School construction ulti-
mately involves two commit-
ments. We need to deliver 
the facilities communities 
voted to fund, while protect-
ing the learning experience 
taking place during construc-
tion.  

The new school matters. 
And so does every school 
day before the new doors 
open. 

Albert Martin is vice presi-
dent/account manager for 
Skanska USA Building, where 
he oversees Skanska’s work 
in the K-12 market.

W H E R E  O P E N N E S S ,  C U R I O S I T Y,  A N D  C R E AT I V I T Y  F L O U R I S H  //  F O R A . L A N D

tricts, designers, and con-
tractors. 

For districts beginning 
modernization projects, 
Fierst emphasizes the impor-
tance of strategically evalu-
ating which elements of a 
campus can be preserved. 

“If you can reuse portions 
of existing pavement or 
infrastructure, there can be 
significant cost savings,” he 
said. “The key is balancing 
what should be preserved 
and what should be replaced 
while still meeting today’s 
requirements.” 

As school districts continue 
investing in aging facilities, 
modernization is helping 
schools adapt to changing 
expectations while preparing 

for future generations. 
Many of the most important 

improvements may never be 
seen from inside a class-
room, but they are essential 
to creating campuses that 
are safer, more efficient, and 
better equipped to serve stu-
dents and communities for 
years to come. 

Maddie Olson is a senior 
marketing coordinator at 
AHBL, where she special-
izes in A/E content develop-
ment and proposal coordina-
tion. Bill Fierst, a principal 
at AHBL with more than 26 
years of experience, was a 
technical contributor to the 
article. 

infrastructure
continued from page 13
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Fly Fishing in Montana can be a rugged, sometimes-tiring adventure—that’s 
why Madison Double R will be a welcome respite at the end of each day.

Located on 2 miles of the world-renowned Madison River south of Ennis, Madison Double R 
offers first-quality accommodations, outstanding cuisine, expert guides, and a fly fishing 
lodge experience second to none. Now accepting bookings for the 2021 season. 

Fly Fishing. Refined. 

More about Madison Double R: http://www.mtoutlaw.com/curating-an-experience/


